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Piloting of PredicAire in residential care homes in
Caerphilly, Blaenau Gwent and Monmouthshire

Setting the strategic direction:

» The national digital strategy for social care emphasises the importance of leveraging technology to enhance
the quality and efficiency of care services.

» This involves integrating digital solutions into the social care system to improve service delivery, support care
providers, and empower those receiving care.

» This project is integral to this national vision, implementing technologies such as Al to streamline operations,
improve decision-making, and deliver personalised care.

« The Social Care Engine Room oversees the progress and implementation of digital and Al projects within the
social care sector, ensuring alignment with broader goals and adjacent projects to enhance care outcomes.

» The Digital Advisory Group (DAG) supports this by providing expert guidance and strategic direction, making
sure that projects are technically sound and well-integrated into existing infrastructure.
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Piloting of PredicAire in residential care homes in
Caerphilly, Blaenau Gwent and Monmouthshire

Scope of the Project

To pilot a digital system, with Al functionality, that has the potential to support the delivery of local authority
run residential care services in Wales.

This project will involve trialling the implementation and testing of a digital system to move the management
of the provision from paper-based processes to digital delivery

From the implementation of this project, we will work with you to evaluate the benefits of using PredicAire,
the challenges and any lessons learnt during the pilot implementation.
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Piloting of PredicAire in residential care homes in
Caerphilly, Blaenau Gwent and Monmouthshire

Project Team

* Jo Williams, ADSSC Lead Director

* Nicki Harrison, Project Manager, ADSSC

» Glenda George, Workforce Lead, ADSSC
 Bec Woolley , Project Evaluation Lead, ADSSC
* Phil Evans, Project Team Member, ADSSC

« Tina Mathias, Project Support, ADSSC

* Vinay Patel, Director and founder of PredicAire
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Piloting of PredicAire in residential care homes in
Caerphilly, Blaenau Gwent and Monmouthshire

Launched beginning of November 2024 — engaged a number of key stakeholders

« Stakeholder Engagement with Heads of Services / IT Leads [Gwent Region]
* PredicAire Live Demonstration — December 2024

» Established the Steering Group — will run for the duration of the Project

« Data migration - December

« Training workforce in PredicAire — December / January

« Conversations with frontline staff and managers

* PredicAire App — Go Live in January

« Evaluation — the life of the project
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Contact Detalls

nicki.harrison@adss.cymru or
workforce@adss.cymru
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Thank you for listening and for
contributing today
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