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How to use this document

This is an easy read document. But you may still 
need support to read it. Ask someone you know to 
help you.

Words in bold blue writing may be hard to 
understand. You can check what the words in blue 
mean on page 27.

Where the document says we, this means 
Association of Directors of Social Services. For 
more information contact:

Website: www.adss.cymru

E-mail:    contact@adss.cymru

Phone:     01443 742641

Easy Read Wales made this document into Easy 
Read using Photosymbols. To tell us what you think 
about this easy read version, click here.

Photosymbols Licence number 403527247

https://www.adss.cymru/
mailto:contact%40adss.cymru?subject=
https://www.ldw.org.uk/easy-read-wales/
https://forms.office.com/Pages/ResponsePage.aspx?id=aZ9W9jTWYEixHoHk1luPyZw1J1OAxGpFrRmNL9CCXxRUNzZQM1ZQUENKWFNURlVaWEE3VzM4UUhJSi4u
https://app.photosymbols.com/qr/403527247?token=7adf38b5d9cb492ac081fe722441ad0ecc3850dadcb93504765490dfa71d34f1
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What this document is about

We were asked by the Welsh Government to look at 
how the Covid-19 pandemic affected day services 
and respite services.

Respite is when someone who needs support 
stays somewhere for a short time. It may be to 
give a carer a rest.

We did this in 2021.

The Government then asked us to do another 
review to see if anything had changed.

Review means to look at something and see if it 
has made a difference. It looks at what was done 
well, and what could be made better.
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We looked at what was good and what was bad 
about services after the pandemic.

We looked at the whole of Wales in this review.

But because of time and money we couldn’t talk to 
every local authority.
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Why we did the review

The review was to look at how the pandemic 
changed or affected services.

And to see if the pandemic has still made a 
difference to services.

We checked if there were new ways of supporting 
people.

We found out if people were receiving the support 
they needed.

We looked at how these things made people and 
their families feel.
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How we did the review

We spoke to different people including:

• A small number of people who use services

• Local Authorities

• Organisations providing services

• Staff 

We used different ways to carry out the review. 

We sent out questionnaires and surveys to local 
authorities and organisations.

We organised focus groups asking people their 
thoughts and experiences.
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We went to visit different services in different areas.

We made sure we visited different types of services, 
in different parts of Wales.

We saw lots of examples of change in services since 
the pandemic. For example:

• People using outdoor spaces more.

• People using their local areas.

• Services linking to local community opportunities.

• And people with learning disabilities being 
supported into paid employment.
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What we found out

Many organisations said that there was a need 
to change the way day services and respite were 
offered.

How the Covid-19 pandemic affected 
services

The pandemic had a very big impact on day and 
respite services.

Some services had to close. 

When they reopened, some services had to offer 
a smaller service. For example, fewer sessions or 
shorter session times.
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What we found out:

Few people came back to services after they opened 
up again.

Some buildings were not really suitable for the 
services being provided.

Some types of services were not helping to develop 
people’s independence.

Many services said they used different spaces 
during the pandemic such as community spaces 
and outdoor areas.

But many people also wanted the services back to 
how they were.
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Money and Staffing Problems

Some of the problems were:

• Not having enough money. 

• The price of things going up.

• Not having enough staff.

• Staff needing more training to make change 
happen.
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Local authorities and support providers should work 
together to make things better.

We think there should be a pot of money for local 
authorities and support providers to share equally. 

This would help make things better.
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People have more needs than before

Lots of services said that people that receive 
support had more needs than before.

Some people’s needs changed due to the pandemic.
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Employment as part of day services

We think that helping people with disabilities to get 
paid work and opportunities is an important part of 
day services.

We think more needs to be done by day service 
providers and businesses working together.

We think more can be done to make sure 
businesses know about equal opportunities.

And that businesses can see the benefits of 
employing people with disabilities.

We think there should be a mix of centre-based 
support, community facilities and more technology 
to help support people.
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Technology 

When day services stopped in the pandemic, 
people used video calls and telephone technology 
a lot more.

This made people feel more connected.

But some people found this hard to do or did not 
have technology or a good internet connection.
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Transport

There was less transport provided by services during 
the pandemic.

This was especially the case for people living in the 
countryside.

Even after the pandemic, some providers offered 
less transport.
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Day services provide families with 
respite

We found out that day services and short break 
services helped families as well as the people 
needing support.

We also found out that sometimes the person who 
receives care did not have a say.

We think it’s important that people make their own 
decisions about support.

When they can not make decisions, a decision 
should be made for the person. It must be what is 
best for them.
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Person Centred care and Co-production

Most providers said that person centred planning 
and co-production are important.

Person Centred Planning means putting the 
person at the centre of planning for their lives.

Co-production means people using services are 
included in all decisions. They are seen as equal 
partners with professionals.

During our visits we saw some good examples 
of co-production and person centered ways of 
planning.
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Co-production should be used in planning, 
delivering and reviewing services.

Not all staff and professionals understand              
Co-production or Person Centred ways of 
planning.

They should be given more training to understand.
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Commissioning day opportunities and 
respite services

Commissioning is the way services are planned, 
organised and paid for. 

Local authorities told us that they worked closely 
with providers during the pandemic. This helped to 
build better relationships between them.

Commissioners need to work with providers to 
make sure a range of services are available.

Services should be for people in different times in 
their lives and in different places.
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What we think should happen

1. Commissioners and providers should use 
person centred ways of planning, delivering 
and making changes to services.

Coproduction will be really important for this.

2. Commissioners and providers should think 
about using community services, open spaces 
and other local resources.

3. Local authorities and organisations should work 
together to review services. And involve people 
who use them.
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4. Helping people get paid employment should be 
an important goal for services.

Local authorities and organisations should think 
about how they can make this easier for people.

Local authorities and organisations should 
also think about how they can employ people 
themselves.

They should also work with employment 
services and business owners to help make 
opportunities.
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5. There should be plans for staff to be trained 
and supported to make things better.

6. Digital technology should be used more to 
make services better. This means computers 
and the internet.

7. Welsh Government should look at ways to 
make funding of services better. 

They should also look at making the funding 
more equal and fair.
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How we can make things 
better in future

We think that some issues we found could be solved 
with better commissioning.

We think that there could be better ways of 
reporting back about services.

For example, reporting numbers of people attending 
services doesn’t really tell us much about the 
quality of support.

Changes to services should be managed slowly 
so that people can get used to new ways of 
receiving support.

We know sometimes change needs to happen 
quickly. For example, if services aren’t good.
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Changes should be managed carefully and should 
be co-produced.

When plans are made for changes, they should 
be shared with the communities and people using 
the service.

Plans should be easy to understand.

Changes should be co-produced and person 
centred. And people should be asked about what 
changes they want.

Staff working in the services should be told about 
changes as soon as possible so that they can plan 
for them.
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Staff should also receive training so that they can 
manage the changes well.

We think that services could use different 
community spaces.

Families and unpaid carers should be informed 
about changes. 

Families and unpaid carers should be involved in 
discussions about the services.

This will help families and unpaid carers to make 
plans for the changes.
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Hard words

Commissioning

Commissioning is the way services are planned, organised and paid for. 

Co-production

Co-production means people using services are included in all decisions. 
They are seen as equal partners with professionals.

Person Centred Planning

Person Centred Planning means putting the person at the centre of 
planning for their lives.

Review

Review means to look at something and see if it has made a difference. 
It looks at what was done well, and what could be made better.
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